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YFTI End of Year (2009) Summary

In Year 2009 YFTI has worked with 7 early implementer counties on coaching and credentialing activities
related to the process of High Fidelity Wraparound ( HFW). The original five early implementer counties
consist of Allegheny, Chester, Erie, Fayette and Montgomery Counties. Lehigh and Beaver counties
joined in the spring of 2009. All of these counties received the Coach, Team and Support Partner
Training, followed by regularly scheduled coach calls and live coaching visits. Northumberland and
Bucks will be joining the group in the spring of 2010.

At the current time we have credentialed 3 coaches and 2 facilitators. We will be credentialing the
majority of coaches from the original five counties and the first Family Support Partner by the end of
January 2010.

Northumberland and Bucks will be joining the group in the spring of 2010.

In 2008/2009 we have trained and provided coaching to:

17 Coaches

27 Supervisors

42 Facilitators

32 Family Support Partners

11 Youth Support Partners

We have provided the following trainings:

4 series of team training (mandatory 6 day team participation) totaling 36 days

2 series of coach trainings (mandatory 3 day training for coaches) totaling 6 days

2 series of support partner trainings (mandatory 2 day training for coaches and support partner
trainings, facilitators mandated to attend this in the fall of 2009) totaling 9 days

Totaling 51 days of training

We have provided 38 days of onsite coaching and 61 coaching calls with the various counties.



Since High Fidelity Wraparound has started 201unique families have been enrolled in the process. Of
those 201, 144 are currently active.

Phase of HFW that current 144 Active Families are in:
Engagement: 31

Planning: 14

Implementation: 84

Transition: 15
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